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Introduction to Tony Fullwood Associates  
 

Tony Fullwood Associates provides a range of planning services from an experienced team 

of professionals to both the public and private sectors. 

 

Tony Fullwood is a chartered town planner with a background in plan making within local 

planning authorities, most recently as Head of Planning Strategy and Development at 

Tunbridge Wells Borough Council.   

 

Since establishing Tony Fullwood Associates in 2006, he has been appointed by many local 

authorities and town and parish councils as advisor and critical friend to support the 

development of a large number of local and neighbourhood plans – all of which have been 

found sound or, in the case of Neighbourhood Plans, have been recommended to proceed 

to referendum where they received resounding support.  

 

Tony is familiar with Ashford Borough and local planning issues. He was appointed by the 

Borough Council to act as critical friend and author of a number of their development plans, 

supplementary planning guidance and Conservation Area Appraisals. 

 

Tony brings an up to date knowledge of the planning reforms and has assisted with the 

production of a wide range of Neighbourhood Plans, including Cuckfield, Farnham, 

Rolvenden; Faversham Creek; Faringdon and Ansty & Staplefield Neighbourhood Plans. All 

were recommended to proceed to referendum by an independent Examiner. As one of the 

Government’s Front Runners, the Cuckfield Neighbourhood Plan was considered to be an 

exemplar neighbourhood plan by the Examiner. Tony also acted as advisor to Maidstone 

Borough Council in assisting Parish Councils who were developing Neighbourhood Plans 

and is currently assisting the Ashford Borough Parish Council of Boughton Aluph and 

Eastwell with their Neighbourhood Plan.  

 

Tony is a qualified urban designer with a keen interest in achieving high quality design which 

is well suited to its context. He is appointed as a Design Council Built Environment Expert 

and is joint author of national guidance and Kent Design. Tony Fullwood Associates has 

assisted in the production of Character Area Assessments as part of the Rolvenden and 

Boughton Aluph and Eastwell Neighbourhood Plans as well as at Sevenoaks, Maidstone, 

Tonbridge, Hildenborough, Hadlow, East Peckham and Borough Green. Tony Fullwood 

Associates have also produced many Conservation Area Appraisals in Sevenoaks District 

and Ashford and Tonbridge and Malling Boroughs. 

 

Tony has local authority and consultancy experience in dealing with planning applications 

which helps inform the production of plans and policies and ensures that they are robust and 

fit for purpose. 

 

We are a relatively small consultancy which has built a reputation of offering high level skills 

whilst providing good value for money. Associates with specialist expertise and experience 

are brought in to assist with specific projects where necessary.  

 

 



Planning Consultancy Support for Tenterden Selective 

Neighbourhood Plan 
 

Tony Fullwood Associates have experience in assisting with a wide range of Neighbourhood 

Plans from inception to being ‘made’. 

 

We have considerable expertise and experience in producing or supporting the development 

of 

 a proportionate evidence base to support the plan and its policies 

 effective stakeholder engagement 

 character area assessments 

 robust planning policies and Neighbourhood Plans which meet the legal 

requirements and Basic Conditions 

 sustainability appraisals, if necessary 

 Basic Conditions Statements 

 examination documents, if necessary   

 

The Tony Fullwood Associates philosophy is to establish a good rapport with the Town 

Council and the Steering Group throughout the neighbourhood planning process. It would be 

an early priority to establish a close working arrangement with the Town Council and the 

Steering Group/ Working Group team members through a number of targeted meetings.   

 

We offer a ‘can do’ approach and will act as a critical friend to ensure soundness and 

lawfulness.  Tony has an approachable style and will be available for advice and to respond 

to questions.  

 

We have set out how we would meet the requirements of the specification. This follows the 

remainder of the Roadmap up to Examination. It does not include Examination as the 

Examiner may not call a Hearing and therefore there may be no need for the Town Council 

to participate. We appreciate that these may not represent an exclusive set of tasks and will 

therefore be flexible in meeting the needs of the process as it evolves. The table below 

represents a reasonable approach to the project based on current information. However, to 

offer flexibility it can be adapted to suit emerging priorities as the Neighbourhood Plan 

develops. 

 

Task Estimated 
Days 

1 Review the vision/ objectives and evidence base to date, provide 
feedback to the Steering Committee and through discussion conclude 
with a clear content of the Neighbourhood Plan 

2 

2 Provide support and advice to Working Groups in refining objectives 
where necessary and preparing a robust evidence base1 

2 

3 Based on conclusions over content, propose a draft structure for the 
Neighbourhood Plan and potential policy headings for discussion with the 
Steering Committee   

0.5 

4 Attend Steering Committee discussion on draft Neighbourhood Plan 
structure and potential policy headings. Develop the purpose of each 
policy. Conclude with an agreed structure, policy headings and purpose.  

0.5 

                                                
1
 Estimate based on evidence viewed to date. It is intended that advice would be provided by 

correspondence with Working Group leaders rather than attending meetings – though the latter is 
clearly feasible if requested 



5 Based on the agreed draft structure, policy headings and purpose, draft 
the Regulation 14 Neighbourhood Plan including 

 the necessary legal requirements 

 the vision and objectives 

 a reasoned justification for each policy based on robust evidence 
and the context of the NPPF/ Ashford Borough Local Plan 2030 

 planning policies which provide a consistent, coherent and robust 
approach to influencing development 

 monitoring indicators  
 

The draft Neighbourhood Plan would meet the Basic Conditions including 
having regard to national policies and advice contained in guidance 
issued by the Secretary of State and being in general conformity with the 
strategic policies contained in the Ashford Local Plan 2030.2 
Mapping would be arranged by the Town Council. 

5 - 7 

6 Attend Steering Committee discussion on draft Neighbourhood Plan and 
agree amendments 

0.5 

7 Incorporate agreed amendments and finalise the Regulation 14 
Neighbourhood Plan ready for consultation  

1 

8 Advise on public consultation, questionnaires, cataloguing comments etc 
on the Regulation 14 Neighbourhood Plan3 

0.5 

9 Assist Steering Committee with reviewing comments; identifying any 
‘show stoppers’ and advise on potential responses where required 

1 - 2 

10 Provide advice by phone or email to working group or Steering 
Committee members between meetings and attend additional Steering 
Committee meetings (say 2) 

1.5 

11 Assist in the preparation of the Regulation 15 Neighbourhood Plan   2 

12 Advise on the preparation of the Consultation Statement and requesting 
a Strategic Environmental Assessment Screening Report  

0.25 

13 Prepare Basic Condition Statement 3 

 TOTAL 19.75 – 
21.75 

 
My current rate for Parish Councils is significantly discounted at £650/day (excluding VAT 
and expenses). 
 
My total estimated fee to advise and support the Tenterden Selective Neighbourhood Plan 
up to Examination is therefore £12,837.50 - £14,137.50. Expenses, including travel, will be 
minimal given the proximity of the TFA offices to Tenterden.  
 

                                                
2
 The alternative approach is to prepare and provide training for the Steering Committee/ Working 

Groups and for the Working Groups to prepare their sections of the Neighbourhood Plan. Any 
planning policy document such as a Neighbourhood Plan must have a single editor. If this role were to 
be fulfilled by a member of the Steering Group, the role would require the preparation of introductory 
text to the Plan as a whole to ensure legal compliance and that basic conditions were met. In addition, 
the outputs from the Working Groups would require editing to ensure consistency and coherence 
across the Plan and to ensure a logical development from vision, objectives, reasoned justification 
(and associated evidence), policies and monitoring indicators. The edited Plan would then need to be 
reviewed by the Working Groups and Steering Group to ensure it met the initial intentions. It would 
then need to be reviewed by an experienced planner to ensure legal compliance; that the basic 
conditions were met; that the reasoned justification and evidence base for each policy was robust and 
that the policies were lawful and likely to be effective. Necessary amendments would then need to be 
brought back to be undertaken by the Working Groups and then the outputs reviewed for a final time 
before publication by a qualified planner. In my experience, this approach involves a similar or greater 
amount of professional time to my estimated 5 – 7 days. In addition, the programme is considerably 
elongated. 
3
 I have experience in conducting this stage, but there would be an option to re-engage Jim Boot for 

this stage should you think it preferable  



Timescales and Availability 

 

The programme will be driven by the Town Council but I would not envisage progressing 
beyond Tasks 1 – 4 during the remainder of this financial year. The remaining tasks may 
also be split over more than one financial year. 
 

Tony Fullwood is currently available to support the development of the Tenterden Selective 

Neighbourhood Plan.  

 

Insurance 

 

In order to ensure proper insurance cover, Tony Fullwood Associates have public liability 

insurance cover of £5 million and professional indemnity insurance cover of £1 million.  

 

Conflicts of Interest 

 

Tony Fullwood Associates confirm that there are no conflicts of interest in relation to this 

project. 
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